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General Goal:  
The Project Health team seeks to assist with the development of the WellHawks. The WellHawks are a 

student organization that strives to promote health in the UW-Whitewater and greater Whitewater 

communities. The WellHawks have identified that they need assistance with recruitment, development 

of a committee structure, better defined member roles, connections with Whitewater community. In 

addition to assisting with these tasks, Project Health will also focus on integrating education about the 

LEAP initiatives in the WellHawk’s organizational materials (position descriptions, constitution, et 

cetera).  

Planned Actions:  

Spring 2015 

 Goal 1: By February 2015, have existing Well-Hawks promote group membership 
and activities in academic classes and during campus events. 

 
 Goal 2: By March 2015, create a committee structure using LEAP as a guideline.  

 
 Goal 3: By March 2015, Well-Hawk members attend W3 meetings to connect with 

that organization and its community members. 
 

 Goal 4: By February 2015, develop a meeting schedule for students to comment and 
discuss their Well- Hawk activities, reflect on what they’ve learned, etc.  

 
Academic Year 2015-2016 

 
 Goal 1: By May 2016, develop a system of recruitment and task requirements. 

 
 Goal 2: By May 2016, place Wellhawk representatives on the W3 Leadership 

Committee and Activities Committee to collaborate efforts. 
 



 Goal 3: By May 2016, establish Wellhawk connections with at least four student 
groups.  

 

 

Deliverables, Completed Actions: 

• Thing one 

• Add completed actions as necessary 

 

 

Notes:  

Teams, add any special notes here. 


